TRUONG TIEU HQC TT RANG PONG  CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG TU PANH GIA DPoc 1ap - Tw do - Hanh phic
86: 44/KH-THRD Rang Pong, ngay 02 thang 8 nam 2022
KE HOACH TU PANH GIA
|. MUC PiCH TU PANH GIA

1. Truong Tiéu hoc thi trAn Rang Pong, huyén Nghia Hung, tinh Nam Dinh
d3 x4c dinh dap ing muc tiéu gido duc trong timg giai doan; 1ap ké hoach cai tién
chat luong, duy tri va nang cao chit luong cac hoat dong cta nha truong; thdng
bao cong khai vdi cac co quan quan 1y nha nudc va xa hoi vé thuc trang chat
luong cia nha truong; dé co quan quan ly nha nuéc danh gia, cong nhan hoic
khong cong nhan co sé gido duc pho thong dat kiém dinh chat luong gido duyc.

2. Khuyén khich dau tu va huy dong cac ngudn luc cho gido duc, gop phan
tao diéu kién dam bao cho nha trudng khong ngimg nang cao chét luong, hiéu qua
gido duc; dé co quan quan 1y nha nudc danh gia, cong nhan hoic khong cong
nhén co sé gido duc phd théng dat chuan qudc gia.

3. Xay dung nha truong thanh dia chi tin cy, uy tin, chat lugng cua huyén
Nghia Hung.

Il. PHAM VI TU PANH GIA

Nha truong trién khai hoat dong TPG duoc quy dinh tai Thong tu sd
17/2018/TT-BGDDT; Thong tu s6 13/2020/TT-BGDDT

I11. CONG CU TU PANH GIA

Cong cu TPG la tiéu chuan danh gia truong tiéu hoc ban hanh kém theo
Thong tu s6 17/2018/TT- BGDPT; Thong tu sé 13/2020 TT-BGDDT va céc tai
liéu hudng dan.

IV. HOI PONG TU PANH GIA

1. Thanh phan Héi dong TPG

Hoi ddng TPG duoc thanh 1ap theo Quyét dinh s6 43/QDP- HTRD ngay 01
thang 8 nam 2022 ciia hiéu truong trudng Tiéu hoc thi tran Rang Pong, Hoi dong
gom c6 17 thanh vién nhu sau:

STT | Ho va tén Churc danh, chire vu Nhiém vu
1 | Db Hong Duy Hiéu trudng CT hoi dong
2 | Poan Thi Ha P hi¢u truong Pho chu tich
3 | Duong Thi Ctc P hi¢u truong Pho chu tich
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4 | Tran Thi Nhj T6 pho t6 4 Thu ki
5 | Nguyén Ngoc Béng Té trudng t hanh chinh Thu ki
6 | Lé Thi Tron Ké toan truong Uy vién
7 | Nguyén Thi Ngodn Gido vién day tin hoc Uy vién
8 | Nguyén Thi Duyén Téng phu trach d6i Uy vién
9 | Lé Cao Son Bi thu Chi doan Uy vién
10 | Nguyén Thi Phuong T6 truong to 1 Uy vién
11 | Poan Phuong Bic Tb trudng to 2 Uy vién
12 | Bui Thi Thao T6 truong to 3 Uy vién
13 | Pham Thi Hong Thim Tb truong to 4 Uy vién
14 | Khwong Thi Thao T6 truong to 5 Uy vién
15 | Doan Thi Sdm T6 pho to 1 Uy vién
16 | Truong Thi Duyén T6 phé t6 3 Uy vién
17 | Vii Thi Hong Hanh T6 pho to 5 Uy vién
2. Nhom thu ky va cac nhom cong tdc:
a) Nhom thu ky
TT Ho va tén Chire vu Nhiém vu
Thu ky - sdp xép lich lam
1 | Nguyén Thi Nhung Gido vién viéc cho cac nhom, tong
hop va luu trit minh ching
2 | Tran Thi Bich Ngoc Giao vién Quan ly minh chung
3 | Vit Thi Thom Giao vién Quan ly minh chung
b) Cac nhom cdng tac
A Chirc danh, chirc n
TT Ho va tén Nhiém vu
vu
Lai Thi Trang Truong nhoém
Lé Cao S Giao vién . .
Nhom | © 20> o Panh gi4, tdng hop tiéu chun
1 Nguyén Thi Lé Giang Giao vién 1
Chu Thi Van Giao vién
Doan Thi Thim Gido vién
Nhom | Bui Thi Thao Truéng nhém Danh gia, tong hop tiéu chuan
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2 Vi Thi Nhan Giao vién 2
Trinh Thi Liéu Gido vién
Truong Thi Duyén Giao vién
D6 Thi Thay Gido vién
Nguyén Thi Minh Thu Gido vién
Giéo vién
Nguyén Thi Phuong Truong nhém
Lé Thi Huong Giao vién
Nhom | Nguyén Thi Thanh Nga | Gido vién Danh gi, tong hop tiéu chuan
3 | Tran Thi Huong Giéo vién 3
Doéan Thi Sam Giao vién
Nguyén Thi Hoa Giao vién
Pham Thi Héng Tham Trudéng nhom
Nhfm ?rogln]:l;ilg}?f e g:zg X:g; Danh gia, téng4hcyp tiéu chuan
Tran Thi Mai Giao vién
Pham Van Diing Giéo vién
Khuong Thi Thao Trudng nhom
Vii Thi Hoa Giao vién
Nhom | Nguyén Kim Chi Giao vién Panh gia, tong hop tiéu chuan
5 | Vii Thi Hong Hanh Gi4o vién 5
Vi Thi Thay Giao vién
Mai Thi Dung Giao vién

3. Phdan cong thuc hién nhiém vu

a) Nhom thu ky:

Thu thap cac sd liéu chung cta toan truong trong cac nam hoc, & cac phiéu
danh gia timg tiéu chi dé tong hop sé liéu béo céo véi chu tich Hoi dong tir danh
gid. Quan ly cac minh ching.

b) Cac nhém céng téc, ca nhan:

Nhom cbng tac, ca nhan Ghi

T Tiéu chi chiu trach nhiém chd

1.1. Phuong huéng chién luge xay

dung va phat trién nha trudng. Higu truong

1.2. Hoi dong truong va cac hoi

ddng khac P.Hiéu truong + Nhém 1

1.3. T6 chiac Pang Cong san Viét

Nam, cac doan thé va té chuc khéac | PHT, Chu tich CD, Bi thu

doan, TPT, Nhom 1




trong nha truong
4 |1.4. Hicu truéng, pho hiéu truéng, t6 )
chuyén mén va to van phong HT, PHT, TTCM, Nhom 1
5 | 1.5. Khéi 16p va té chirc I6p hoc ,
GVCN, Nhém 1
6 |16. Quan ly hanh chinh, tai chinh va , )
t3i San Lé Thi Tron + Nhom 1
1.7. Quan ly can bo, gido vién va nhan
ViéS anly cano. 9 PHT, Nhom 1
8 w1 s N .,
1.8. Quan ly cac hoat dong giao duc
Quanlycac hoat dong gIROAUC | o o o N hom 1
9 11.9. Thuc hién quy ché dan chi co - ,
. HT, Cha tich CD, Nhém 1
10 11.10. Pam bao an ninh trat ty, an toan ,
truong hoc HT, Nhém 1
11151, Péi vai hidu truong, phé hiéu ,
truong HT, PHT, Nhém 2
12 15 2 péi vsi gido vien ,
GV, Nhom 2
13 | 2.3.Péi vai nhan vién ,
NV, Nhom 2
14 19 4 Béi vai hoc sinh ,
GVCN, Nhom 2
151 3.1.Khuén vién, san choi, san tap ,
HT, Nhém 3
16

3.2.Phong hoc

HT, Nhom 3




171 3.3, Khéi phong phuc vu hoc tap va

khéi phong hanh chinh - quan trj. | AT, Nhom 3

18 | 3.4, Khu vé sinh, ha théng cép thoat | NV Y te, Nhom 3

nuodcC.
191 3.5, Thiét bi GV, Nhém 3
20 | 3.6 Thu vién Nguyén Thj Duyén , Nhém 3

21 PHT, Lé Thi Tron, Nhom 4

1.1.Ban dai dién cha me hoc sinh

22 4.2. Cong tac tham muu cép uy

Pang, chinh quyén va phdi hop véi
cac to chuc, cd nhan cua nha truong

HT, Nhom 4

23|51, K& hoach gido duc cua nha

truong HT, PHT, TTCM, Nhém 5

24 152 Thyc hién chuong trinh phé

thdng cap tiéu hoc PHT, TTCM, Nhom 5

25|53, Thyc hién cac hoat dong GD o
khac PHT, TPT B¢i, Nhom 5

26 | 5.4. Cong tac phé cap gido duc

PHT, L& Thi Tron, Nhom 5

21 | 5.5, Két qua gido duc

HT, PHT, GV, Nhom 5

V. Du }(ié'n cac nguon lye (nhan lye, tai chinh,...) va thoi diém can huy
dong/cung cap

1. Doi voi cac tieu chi Muc 1, 2 va 3

Tiéxu Tigy chi Cic niguén lue c?:n huy Th0’1 diéin Ghi ch
chuin dong/cung cap can huy dong
- Huy dong c4 5
1 I;yA E?g cac ngton Trong nam
Tiéu chi 1.1 "’;"; E‘t O Sung €G5O hoc: 2022-
vat chat 2023
1 Céac van ban vé viéc
thuc hién cong tac thi
N dua khen thuéng, hué )
Tiéu chi 1.2 da «hen TAUONS, AUORE | 14ng 8/ 2022

dan hoat dong cuia cac
hoi dong tu van, kinh
phi chi cho viéc khen




thuong.

Tiéu chi 1.3

-Huéng dan sb 09-
HD/BTCTW ngay
5/6/2017 vé hudng dan
nghiép vu cong tac
Pang vién. Diéu 1¢
Dang.

- Piéu 1¢é Cong doan
Viét Nam nam 2013,
huéng dan thi hanh diéu
1¢ Cong doan.

- TT 08/2016/TTBGD
DT ngay 28/03/2016 vé
quy dinh ché d6 giam
dinh muc s gio day cho
GV lam cong tac CD.

- Piéu 1¢ Poan TNCS
HCM.

Théng 9/ 2022

Tiéuchi 1.4

Céc quyét dinh bo
nhiém, cac van béng,
chung chi.

Trong nam
hoc: 2022-
2023

Tiéuchi 1.5

Diéu 30- Piéu 18 trudong
Tiéu hoc. Vin ban hop
nhat s6 03/2014/VBHN-
BGDDT ngay
22/01/2014.

Thang 9/ 2022

Tiéu chi 1.6

Cong van 920/STC-
HCSN; Thong tu sd
61/2017/TT- BTC ngay
15/6/2017 cita Bo tai
chinh; Coéng vin s
490/SGD BPT- KHTC
ngay 13/4/2018; TT s
36/ 2017/TT- BGD BT
ngay 28/12/2017.

Tiéu chi 1.7

BO sung gi&o vién

Nam 2022

Tiéu chi 1.8

Phu huynh va cac doan
thé tham gia, kinh phi dé
td chire cac hoat dong

Trong nam
hoc 2022-
2023




Tiéu chi 1.9

Cong van 282/BGD DT-
CTHSSV ngay
25/01/2017 vé Xay
dung moi trudng van
hoa trong trudong hoc.

Tiéu chi 1.10

Céc t6 churc can phdi
hop nhu lanh dao dia
phuong, Cong an xa,
Poan thanh nién

Trong nam
hoc 2022-
2023

Tiéu chi 2.1

-TT s6 14/2018/TT-
BGD DT ngay
20/7/2018 quy dinh
chuan hiéu truéng
truong Tiéu hoc.

- Cong vin s 4529/
BGD bT- NGCBQLGD
ngay 10/10/2018 hudng
dan danh gia xép loai
HT. PHT

Trong nam
hoc 2022-
2023

Tiéu chi 2.2

Vin ban hop nhét
$603/2014/VBHN-BGD
DT ngay 22/01/2014.
TT s6 16/2017/TT-
BGD DT ngay
12/7/2017 huéng dan
danh muc va khung vi
tri vi€c lam va dinh mirc
sO nguoi 1am viéc trong
cac co s GD pho thong
cong lap

Tiéu chi 2.3

Céc 16p tap huin, bdi
dudng chuyén moén cho
NV

Trong nam
hoc 2022 -
2023

Tiéu chi 3.1

B6 sung mot so thiét bi
luyén tap TD-TT

Trong nam
hoc 2022-
2023

Tiéu chi 3.2

B6 sung mot sb thiét bi
trong cac phong hoc

Trong nam
hoc 2022-
2023

Tiéu chi 3.5

-B6 sung mot s6 thiét bi

Trong nam




day hoc hi¢n dai. hoc 2022-
- Huy dong GV, HS tu 2023
lam d6 dung day hoc
B6 sung cac dau sach Trong ndm
Tiéu chi 3.6 cho thu vién, sip xép hoc 2022-
phong doc. 2023
Phu huynh tham gia céac
hoat dong cua nha Trong ndm
Tiéu chi 4.1 truong, kinh phi dé ban hoc 2022-
dai dién CMHS hoat 2023
dong
Lanh dao dia phuong, Trong nam
Tiéu chi 4.2 phoi hop v6i céc ban ? 28532 e
nganh dé bo sung co s&
vat chét cho nha trudng.
- Chithi BGDDPTvé | Trong nim
nhiém vu chu yéu nam | hoc: 2022-
Tiéu chi 5.1 hoc 2021-2022 2023
Ké hoach day GDKNS
Tiéu chi 5.3 dd duge phe duyét, i ) py 0 612022
li¢u day KNS cac khoi
16p
A Gidy chimg nhan cong Thang
Tieuchi>.4 nhan PCGD 12/2022
Céc s6 lidu vé két qua Trong nam
Tiéu chi 5.5 cac ki kiém tra, cac hoat hoc: 2022-
dong khac 2023

2. Doi voi cac tiéu chi Murc 4

Tiéu chi

Cac nguon lue can
huy dong/cung c?ip

Thoi diém cén
huy dong

Ghi chu

Tiéu chi 1

Tiéu chi 2

Tiéu chi 3

Tiéu chi 4

Tiéu chi 5
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VI. Lap Bang danh muc ma minh ching

Sau khi cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich
ti€u chi tim minh ching cho ting tiéu chi; phan loai va ma hoéd cdc minh ching
thu dugc. Hoi ddng TPG théo ludn cac minh ching cho timg tiéu chi di thu thap
duoc va 1lap Bang danh muc ma minh chirng.

Bang danh muc mi minh ching duoc trinh bay bang theo chiéu ngang cua
kho A4 (c6 thé dé riéng va sau d6 dé ¢ phan Phuy luc ciia bao cao TPG).

VII. Thoi gian va ndi dung hoat dong:
Thuc hién trong 35 tuén tir 01/8/ 2022 dén 31/05/2023.

Thoi gian

Noi dung hoat dong

Tuan 1,2,3,4

1. Hop 1anh dao nha truong dé thao luan du kién céac thanh vién Hoi
dong TPG va cic van dé lién quan dén trién khai hoat dong TPG
theo TT17 ngay 28/8/2018 va TT13/2021.

2. Hiéu truong ra quyét dinh thanh 1ap Hoi dong TDG.

3. Hop Hoi dong TDG dé:

- Cong bd quyét dinh thanh 1ap Hoi dong TPG;

- Thao luan vé nhiém vu cu thé cho tung thanh vién Hoi déng TDbG;
phan cong nhiém vu cu thé cho cac nhom cong tac va ca nhan;

- Du thao va ban hanh K& hoach TDG.

4. Pho bién Ké hoach TPG dén toan thé can bo, gido vién, nhan vién
cua nha truong va cac bén lién quan.

1. T6 chuc hoi thao/tap huan/hoi nghi vé nghiép vu TG cho toan

Tuén 5,6,7,8 | thé can bo, giao vién, nhan vién cua treong va cac bén lién quan.
2. Cac nhdm cbng tac, ca nhan thuc hién xac dinh ndi ham, phan tich
tiéu chi tim minh chirng cho tirng ti€u chi.
1. Cac nhém cdng tac, ca nhan thuc hién:
- Xac dinh nd1 ham, phan tich ti€u chi tim minh chirng cho tung tiéu
Tuén chi (tiép theo);
9,10,11,12 - Phén loai va ma hoa cac minh chirng thu dugc.
2. Hoi dong TPG thao luin cac minh chimg cho timg tiéu chi da thu
thap duogc va lap Bang danh muc ma minh chirng.
3. Cac nhém chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi.
Tuin Cac nhém chuyén trach, ca nhan viét cac Phiéu danh gia tiéu chi (tiép
13,14,15,16 theo).
Tuén Hop hoi dong TPG dé:
17,18,19,20 |- Thao luan vé nhirng van dé phat sinh tir cdc minh chung thu duoc,

nhirng minh chuing can thu thap bd sung va cac van dé lién quan dén
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hoat dong TDG (néu cb);

- Cac nhom chuyeén trach, ca nhan b&o céo noi dung cua tirng Phiéu
danh gia tiéu chi véi Hoi dong TPG:;

- Chinh stra, b6 sung cac ndi dung ctia Phiéu danh gia tiéu chi (trong
d6 dic biét chi y dén ké hoach cai tién chit luong);

- Thu thap, xtr Iy minh chimg b6 sung (néu co);

- Dy thao bao cao TPG.

Tuén
21,22,23,24

Hop Hoi dong TDG dé:

- Kiém tra lai minh chung duoc sir dung trong bao cao TPG va cac
ndi dung lién quan (néu co);

- Tiép tuc chinh stra, bo sung du thao bdo cao TPHG;

- Thong qua bao cdo TPG d chinh sira, bo sung;

- Cong bd dy thao bao cdo TPG trong ndi bo trudng;

- Thu thap cac ¥ kién dong gop du thao bao cdo TPG;

- B6 sung va hoan thién bao cao TDG sau khi ¢6 cac ¥ kién gop ;

- Tiép tuc chinh sira, bd sung va dé xuét nhiing ké hoach cai tién
chat lugng (néu co).

Tuén
25,26,27,28

1. Céc thanh vién cia Hoi dong TG ky tén vao danh sach trong béo
cdo TDG. Hiéu truong ky tén, dong dau va ban hanh.

2. Gui bao cdo TPG va cong van trong d6 cé ndi dung da hoan thanh
hoat dong TPG cho co quan quan 1y truc tiép dé lay ¥ kién..

Tuén
29,30,31,32

1.Chinh stra, bd sung cic ¥ kién cua co quan quan 1y truc tiép
(néu co).

2. Cong bd ban bao cao TPG di hoan thién (trong ndi bo nha truong).
3. Luu trir bdo cao TDG, cac minh chung va cac tai li¢u lién quan
theo quy dinh

4. Hoi ddng danh ngoai dé tu van va danh gia chinh thuc.

Noi nhin:

TM. HQOI PONG

- Co quan chu quan (dé b/c); *
- Hoi dong TDG (dé th/h); 5 CHU TICH
- Can b9, gido vién, nhan vién nha truong (dé th/h);

- Luu: Van thu




